Credentials Desk FAQs

Who can vote?

· In order to be eligible to vote, both the individual Toastmaster and the club he or she belongs to must be in good standing.

Who is entitled to one vote?

· Each member of the district council or club proxy for the club president or vice president education (VPE) in attendance at the District Council meeting.

Who is entitled to two votes?

· Any active member who serves as or carries the proxies of both the club president and the VPE from the club. 

· A Toastmaster belonging to two or more clubs may cast one vote for each of two clubs in their capacity as President or VPE or their proxies, but is limited to a maximum of two votes. 

· All Toastmasters, except members of the District Executive Committee, are limited to a maximum of two votes, regardless of the number of clubs to which they belong.

Who is entitled to three votes?

· Any Toastmaster who is also a member of the District Executive Committee carries a single vote as a member of that committee, in addition to any other votes they are entitled to as members of their club(s). 

· The member of the District Executive Committee must be present to cast that vote.  Proxies cannot be assigned for the District Executive Committee ballot.

· The maximum number of votes that any Toastmaster may cast is three, regardless of the number of clubs to which that Toastmaster belongs.  The maximum number of club votes is two and the maximum number of District Executive Committee votes is one – only members of the District Executive Committee will be eligible to carry 3 votes.
What is a club proxy?

· The club president and/or the vice president education may designate, in writing, any active individual members of the club to act as proxy (vote in their place) at any district council meeting in the event that they cannot be at the meeting.
· Proxies can be designated using the form provided by the district or as written or emailed by the club officer.  All proxies must show the following information:

· District number (18)
· Description of event (Spring District Council meeting)
· Date and location of meeting (May 8, 2010; Dover DE)
· Club name and number 

· Name of club representative or proxy holder (i.e., who is going to carry the proxy and cast the vote)
· Signature of authorization of club officer and office held 

· The date the credential/proxy is signed

· The proxy must be presented by the proxy holder in paper form (e.g. e-mails must be printed out) to the credentials desk. 

· If the proxy does not bear a handwritten signature, it must have the typed name of the club officer(s) giving the proxy or some other indication that the club officer(s) authorized the proxy to be given.
· A proxy holder cannot transfer or assign a proxy to someone else.
What happens at the credentials desk when…

1) Member shows up as a club officer or with a proxy, but is not listed in member list for the club
· Ballot cannot be issued – members shown on member list are members in good standing for that club per TI records
2) Member shows up as a club officer or with a proxy, but the club is not listed in member list.

· Ballot cannot be issued – Clubs shown on member list are clubs in good standing per TI records

3) Member shows up as a club officer or with a proxy, but 2 ballots have already been issued to that member.

· Ballot cannot be issued – max 2 ballots total to any member (excludes the single District Executive Committee (DEC) ballot available to DEC members)
4) Member shows up as a club officer or with a proxy, but 2 ballots have already been issued to that club.

· Ballot cannot be issued – max 2 ballots per club

5) Member shows up with a proxy, but the club officer who signed the proxy is not listed as President or VPE on the credentials log sheet

· Ballot cannot be issued – Officers shown on log are officers of record at TI

6) Member shows up as a club officer, but is not listed as President or VPE on credentials log sheet

· Ballot cannot be issued – Officers shown on log are officers of record at TI

7) Member shows up to vote as a proxy, but does not have a written proxy available

· Ballot cannot be issued – Proxy ballots can only be issued with a valid written proxy

8) Proxy does not include the minimum information required per TI (see page 1)
· Ballot cannot be issued – must show minimum information

9) Member shows up with a proxy, but the officer who signed the proxy has already signed for the ballot(s)
· Ballot cannot be issued - Proxies are invalid if the officer shows up in person to cast their vote
10) Member shows up as an officer, but a proxy holder or the other officer has already signed for the ballot

· The officer should find the ballot holder and return to the credentials desk to correct the log, or

· The officer should allow the ballot holder to vote the ballot

· Credentials desk may choose to make an announcement through the SAA

11) Member shows up as a proxy holder, but the other club officer or proxy holder for the other officer has already signed for the ballot

· The proxy holder should find the ballot holder and return to the credentials desk to correct the log, or

· The proxy holder should allow the ballot holder to vote the ballot

· Credentials desk may choose to make an announcement through the SAA
12) Member shows up with a printed copy of an email containing proxy information

· Ballot can be issued – must show minimum information (see page 1)
13) Ballot holder loses their ballot

· Ballot cannot be reissued – we do not track individual ballot slips

· Credentials desk may choose to make an announcement through the SAA
