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Known Challenges

▶ Many do not want/like to read
 
▶ Many come in to the role simply unaware
 
▶ Many try to tackle it alone

▶ Many do not have someone to pass the baton properly

▶  The mere fact that the CSP is 15 – 17 pages long



▶ Sharing 
Best  
Practices

Agend
a

▶ Manual 

www.toastmasters.org

▶ Club 
Success  
Plan

http://www.toastmasters.org/


Objective
s

www.toastmasters.org

▶ Identify the location of 
the Club Success Plan

▶ Identify and Conquer 
the Know Challenges

▶ Construct a list of  
challenges and  
opportunities and  
discuss best practices

http://www.toastmasters.org/


Manual Item #1111
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I SIMPLY 
WASN’T 
AWARE

http://www.toastmasters.org/


Club Success 
Plan
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If you Fail to Plan, 
You Plan to Fail

Benjamin Franklin

http://www.toastmasters.org/


Club Success Plan – Executive 
Committee
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TEAM - TOGETHER EVERYONE ACHIEVES MORE

▶President
▶VP Education
▶VP Membership
▶AP Public Relations
▶ Secretary 
▶Treasurer
▶Sergeant at Arms
▶ Immediate Past 
President

http://www.toastmasters.org/


Club Success Plan

www.toastmasters.org

President’s vision 
for the Club 

▶Team Composition

▶Values

▶Team Operating Principles

▶Potential Obstacles

▶Meeting Protocol 

▶Team Interactions and Behavioral 
Norms

Pages 1 - 5

http://www.toastmasters.org/


Club Success Plan - Elements

Team Efforts
▶VPE: pgs. 6 – 8

▶ DCP Goals 1 – 6

▶VPE: pgs. 9 – 11
▶ DCP Goals 7 - 8

▶Sect: pgs. 12 – 14
▶ DCP Goals 9

▶Treasurer: pgs. 15 – 17
▶ DCP Goals 10

The ‘What’

The ‘How’

The ‘Who’

The ‘When’



Club Success Plan - Elements

What Action will you take to meet
▶ Be specific

What resources can be used to help
▶ Persons, Places, Things

Who is responsible
▶ Committee Member

When will the Action begin & end
▶ Date / Completion date



Club Success Plan – At A Glance

Club Success Plan & DCP 
Tracking Sheet 

At-A-Glance 

Credit to: District 23



Sharing Best 
Practices
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