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Known Challenges

» Many do not want/like to read .-

» Many come in to the role simply unaware
» Many try to tackle it alone
» Many do not have someone to pass the baton properly

» The mere fact that the CSP is 15 — 17 pages long




> CLUB SPCCESS PLAN

DISTINGUISHED CLUB PROGRAM
AND CLUB SUCCESS PLAN

» Manual » Club » Sharing

Success Best
Plan Practices

www.toastmasters.org
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Objective

» ldentify the location of
the Club Success Plan

» ldentify and Conquer
the Know Challenges

» Construct a list of
challenges and
opportunities and
discuss best practices
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| simPLY

WASN'T
AWARE

DISTINGUISHED CLUB PROGRAM
AND CLUB SUCCESS PLAN

WHERE LEADERS
ARE MADE

How to Be a Distinguished Club
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Club Success

} CLUB SUCCESS PLAN

TEAM COMPOSITION

If you Fail to Plan,
You Plan to Fall

Benjamin Franklin

WVALUES

TEAM OPERATING PRINCIPLES

www.toastmasters.org
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Club Success Plan — Executive

TEAM - TOGETHER EVERYONE ACHIEVES MORE

»President

»V/P Education

»VP Membership
»AP Public Relations
> Secretary
»Treasurer
»Sergeant at Arms

» Immediate Past
President

www.toastmasters.org
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Club Success Plan

President’s vision > CLUB SUCCESS PLAN
for the Club ewcowosmon

Pages1-5

»Team Composition

»Values

VALUES

»Team Operating Principles
»Potential Obstacles
»Meeting Protocol

»Team Interactions and Behavioral T o o
Norms

www.toastmasters.org
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Club Success Plan - Elements

Team Efforts
»VPE: pgs. 6 -8

» DCP Goals1-6

»VPE: pgs. 9 — 11

» DCP Goals7-8

»Sect: pgs. 12 — 14

» DCP Goals 9

»Treasurer: pgs. 15 - 17

» DCP Goals 10

Education Action Plan
Idenifyy the actions your club will take to meet the reeds dentified in the Siuaton anslys

Edducation Action 1
Describe how to help members eam CC awards or complete Levels | and 2 in Pathways. Specifically, what acton will be tien?
Refer 1o this action as Efucation Action 1.

The ‘What’

Resources hor Education Action 1
Your club has mary resournces 8 s dispasal — equipment, mateisk, people and poteriial funding. Commillees can be formed
1o cary oul specific ook, specisly when cemain membens are interesied or have skills in a given field.

| The ‘How’

beople — ndhiduals or commitiees — can be used to help scoomplish Education Action 17

Assignment for Education Action 1
In creating a phan, it is important o assgn an individual or a group ©each action. This way, the responsitle panmy i held
sccountabile for the completion of the awigned action.

Wi s regpansible for Bducation Action 17 IFiT i & cofrmiltes, who are the membery each

perstns Specilic respordibding?
= The ‘Who’——
L —F

Timetable for Education Action 1

Determining a timetable allows the Clalb execulive commilies 1o Track grogress iwand each goal Once the timetable & defirad,
the commiriee should review it pegpe et iver your club is on track 1o complets sach sction o if adjustmers
st e made o reach the goal.

Wher will Education Action | be conphete?

How will progeess be trackad?




Club Success Plan - Elements

What Action will you take to meet
» Be specific

What resources can be used to help
» Persons, Places, Things

Who is responsible
» Committee Member

When will the Action begin & end
» Date / Completion date

Education Action Plan
Idenifyy the actions your club will take to meet the reeds dentified in the Siuaton anslys

Edducation Action 1
Describe how to help members eam CC awards or complete Levels | and 2 in Pathways. Specifically, what acton will be tien?
Refer 1o this action as Efucation Action 1.

Resources hor Education Action 1
Your club has mary resournces 8 s dispasal — equipment, mateisk, people and poteriial funding. Commillees can be formed
1o cary oul specific ook, sspecisly when cemain membens are interesied or have skills in a given field.

‘Whar equipment, materia, furding or people — ndniduals or comminiees — can be ussd to help acoomplish Education Action 17
h 3

Assignment for Education Action 1
In creating a phan, it is important o assgn an individual or a group ©each action. This way, the responsitle panmy i held
sccountabile for the completion of the awigned action.

Wi i regpansible for Education Action 17 It i & cofrmirtes, who are the members of e commitize and what i each
perstns Specilic respordibding?

Timetable for Education Action 1

Determining a timetable allows the Clulb execulive commitiee 1o Track grogress iwand each goal Once the timetable & defirad,
the commiriee should review it perodically v determing whether yow chuts is on Track 1o complete sach action o if adjustrers
st B made to reach the goal.

Wher will Education Action | be conphete?

How will progeess be trackad?




Club Success Plan — At A Glance

Club Success Plan and DCP Tracking Sheet i

\’\'
The standards for conducting a quality Toastmaster meeting can be found in the Moments of Truth
(http:/iwarw. A MembershipBuilding/| of-Truth.aspx). The way to measure the quality of a
club is the Distinguished Club Program (DCFP). Having 20 members (or a net gain of 5 in a Toastmaster year) and
achieving DCP goals indicate the club’s quality. One way to ensure having a quality club is to make a plan.

DCP Goal Who What ie Needed? When Progress
1
1 Two CCs
Z
1
1 | Two more CCe 3
3 | One ACE, ACS, ACG 1.
l l l l ‘ ‘ e S S a l I 4. | One more ACB, ACS, ACG 1
5 | OneCL, ALB, ALS, DTM 1.
One more CL, ALB, ALS, DTM 1
- 1
rackin h :
7. | Four New Members 3
4
T
C 4. | Four More New Members 3
4
At least 4 officers frained at each sescion: Summer
L3 - Juns - August
- December - February Winter
Submitied on time (both regured) -
10 - October or April Dues Renewal
. - July or January officer list (due June :
30 and Decemeer 3, respectuely) | ot LEEE
DCP MEMBERSHIP REQUIREMENT: At year end {June 30}, the club must have at least 20 members
. . . . OR & net growth of five members
Credit to: District 23

Take advantage of these p and sh to recruit new
Open House Showcase Smedley Award Campaign Talk Up Toastmasters Campaign Beat the Clock Campaign
July and January August 1 — Septsmber 30 February 1 - March 31 . May 1 — June 30

Was your club Distinguished last year? What did your club do well?
Where do you need to focus between now and June 307

...Mest § or & Goals
Meet 7 or & Goals
-..Meet 8 or 10 Goals

PLAN FOR A GREAT YEAR! Dicinguiched Club:

T Select Distinguished Club.
: ] =
Set your goals....and make ‘em happen! President's Distinguished Club.
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Sharing Best
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This concludes
Club Success Plan

The Framework for Continued Club Success

Presented by Cynthia D. Williams, ACB, ALB, Div. E
Director
District 18 E lon Committee
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