Pathways Distinguished Club Performance (DCP) Goals

To be considered for recognition, clubs must have 20 members or a net growth of at least five new members as of June 30th.
All Pathways education awards In
. . Date
*xk must be submitted in both . Progress .
Base Camp and Club Central. Member Name Details: Needs/Status Achieved
1 Four Level 1 awards Excela Needs to do one more speech Yes
Makit Needs to serve as evaluator and do one more speech Yes
Champi Did Icebreaker on 8/15, needs to do 3 more speeches Yes
Tos/Ima/Fini? 4 speeches and evaluator Yes
2 = Two Level 2 awards Excela Needs to do 3 speeches Not Yet
2 Makit Needs to do 3 speeches Not Yet
©
S Two more Level 2 awards N/A N/A N/A N/A
©
3 "‘E" N/A N/A N/A N/A
4 S Two Level 3 awards N/A N/A N/A N/A
&=
4] N/A N/A N/A N/A
o
5 'g One Level 4 award N/A N/A N/A N/A
6 ‘: One Level 5 award N/A N/A N/A N/A
o Traditional Distinguished Club Performance (DCP) Club Goals
r]
7 g Two CC awards N/A N/A N/A N/A
E N/A N/A N/A N/A
2
8 s Two more CC awards N/A N/A N/A N/A
(=]
E N/A N/A N/A N/A
9|8 One AC award Makit done Complete | 8/15/2018
o
10 | w One more AC award
11 One CL/ALB/ALS/DTM award
Ima Just needs to mentor someone Yes
12 One more CL/ALB/ALS/DTM Someone else (Makit, Fini, Excela, Ima) could probably get a CL -
award going through manuals to see who is close Yes
13 Four new members * Trying new ways to increase membership. Yes
e Fini is following up with 4 prior guests that expressed
% interest.
g o Excela following up with co-worker who expressed interest.
)
14 E Four more new members * Makit following up with co-worker who expressed interest.
2 ¢ We will need at least 8-9 in the current year to have a net
growth of 5 since we expect to loose a few.
15 Four officers trained during Excela, Makit, Ima,
<Z( both training periods Fini In process, Secretary, SAA and Treasurer (Makit) trained on 7/28,
& President (Excela) attending training on 8/23, will do our best to
have at least 4 officers trained during winter training. Yes
16 z Member dues renewal (2x) and one |All In process - We do not see any reason this won't be completed.
g officer list submitted on time
< Yes
Total Points Needed from Traditional or Pathways plus (9 Pts President's Distinguished
Traditional programs 7 Pts Select Distinguished
5 Pts Distinguished
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