2019 — 2020 Toastmaster Year
Division D Goals

By: Kathleen Davis, Division D Director

Area Goals:
Area 41

00000222 Powermasters Club
00009772 Winchester Toastmasters
04430799 Hollywood Toastmasters
05430707 Naviators

Goal ~ Have all clubs in Area 41 become Select Distinguished.

Tasks ~

¢ Increase Membership

¢ Add one additional club to the Area

e Powermasters — Club Coach Received

¢ Hollywood Toastmasters — membership, dcp goals
Area 42

00001981 Chambersburg Area Toastmasters Club

00700301 The Gettysburg Addressers Toastmasters Club
Susp 09/30/19

01132853 First Data Toastmasters

03262969 JLG Hagerstown Toastmasters Club

Goal ~ Have all clubs in Area 42 become Distinguished
Tasks ~

Gettysburg Addressers shut down.

Add two additional clubs to the Area

JLG — participate in TLI, contests, Division/District
JLG — additional training in house, mentor
Chambersburg — increase membership

First Data — participate in contests, Division/District



Area 43

00001082 Frederick Toastmasters

00007174 Carroll Creek Toastmasters Club
00788413 A-Spiring Advanced Toastmasters Club
00999231 Fort Detrick Toastmasters Club
01188909 Frederick Stagecoachers

Goal ~ Have all clubs in Area 43 become Select Distinguished.

Tasks ~

¢ Increase membership

e A-Spiring: Club coach received, increase membership, dcp goals

e Frederick Stagecoachers: Club Coach, mentor, keep the club going,
communication, increase membership

e Fort Detrick: Work with corporate, increase membership, attend TLI,
training, speech contests, Division/District

e Pull resources to advertise as an Area. All are around the Frederick, MD,
area.

Division D Challenges:

3 Area Directors are working first time in these roles in this Division.

All to attend training.

Participation in TLI’s, contests, division, and district events.

Increase creativity.

Distance between clubs in this Division from North, South, and East, which
includes VA, WV, MD, and PA.

Area 42 has lost a club two years in a row. Possible move Hollywood
Toastmasters into Area 42, move one of the clubs in Area 43 to Area 41.
Create new club in Area 41. (Kathleen Davis and David Miles are working on
this)

David, Area 43 Director is extremely busy. He is also working towards
completing his DTM on the legacy program by June 2020.

Kathleen, Division D Director is working on completing her DTM on the Pathways
program by June 2020.

Engaging clubs to participate in the Area, Division, and District events.
Making sure all officers are trained, including corporate clubs.

Encouraging leadership and volunteerism.

Don’t forget personal toastmasters' goals while helping to support others.
Send out Division Newsletter monthly to every other month.

Communicate not just on email but by phone as well.



