
Attending: Cristol, Cynthia, Ben, and Carina 

All Hands Call- 4th Sunday of every month 

 

Back to Basics 

 - When each of us joined Toastmasters, we signed  the Toastmaster Promise, which is 

on our membership application. 

 - We promised to do these things to ourselves, our clubs, and our DEC team 

 - The Toastmasters Promise 

  ○ As a member of Toastmasters International and my club, I promise 

   § To attend club meetings regularly … 

   § To prepare all of my projects to best of my ability, basing them on the 

Toastmaster education program…today that means   the Legacy program  which ends on June 

30, 2020 and the new way, Pathways 

   § To prepare for and fulfill meeting assignments…any Toastmasters 

meeting including DEC meetings and executive council meetings 

   § To provide fellow member with helpful and constructive evaluations 

   § To help the club maintain the positive and friendly environment 

necessary for all members to learn and grow (raise a point of order  when seeing behavior that 

is neither positive nor friendly and ask for said behavior to stop) 

   § To serve as a club officer when called upon to do so 

   § To treat my fellow club members and our guests with respect and 

courtesy (and to behave with respect and courtesy in front of members and guests) 

   § To bring guests to club meetings so they can see the benefits 

Toastmasters membership offers 

   § To adhere to  the guidelines and rules for all Toastmasters education 

and recognition programs  

   § And to act within Toastmasters' core values of integrity, respect, service 

, and excellence during the conduct of all Toastmasters activities 

 - As a Toastmaster, why are you here? What did you hope to gain? To achieve? Have 

you set any goals for the next 6 months, year, and 5 years from now 

 - Our mission in Toastmasters is to empower individuals to become better 

communicators and leaders 

 - Our district mission is to build new clubs and to support all clubs in achieving 

excellence (build sustainable clubs) 

 - Our club mission is to provide a supportive and positive learning experience in which 

members are empowered to develop communication and leadership skills, resulting in greater 

self-confidence and personal growth (that's the mission of every club in Toastmasters) 

 - Toastmaster Core Values- Integrity, Respect, Service, and Excellence 

 - The Toastmaster International Envisioned Future is to be the first choice provider of 

dynamic, high-value, experiential communication and leadership skills development 

 

UPCOMING EVENTS 

 



Feb 1-March 30: Talk Up Toastmasters - challenge is for you to see what it entails and see if 

you can do it 

 

Winter TLI ends on February 29( LEAP DAY) 

 

Area Director visits should be completed by April 30 - When they visit, give them the royal 

treatment 

 

International Speech and Table Topics Contest Season- currently happening 

-January through February- Club 

-February- Area 

-March - Division 

-April-District 

 

District Finals will have only International Speech and Table Topics contests 

Clubs are welcome to do a Tall Tales contest but it doesn't go beyond the club level 

 

Club Growth Director Report 

 - Mentoring is what clubs should be doing 

 - Assign mentors- mentors are why people stay with Toastmasters 

  ○ Hierarchy, procedure, the layout, etc. 

  ○ Without a mentor, Ben would not know what he was doing 

 - Mentoring program is 100% integral to the success of Toastmasters clubs 

 - Ben has compiled all of the mentoring materials into one simple document 

  ○ Included in the  most recent newsletter, also available on the website 

  ○ He put his heart and soul into this for us 

 - If your club has a mentoring program, your club will be sustainable and continue to 

grow 

 - Accountability partners to keep members on track with their goals 

 - Engage in follow thorough 

 - Does your club have an active and consistent mentoring program? 

 - Membership payment renewals are quickly approaching 

  ○ Hard deadline- April 1 

  ○ Incentive- 2 timing lights 

   § Club having 8 member payments by March 15 

   § Club having 20 member payments by March 31 

   § Clubs will be entered into a drawing for the lights 

   § Ben will reach out to the winning club's President and will send the 

lights to the respective clubs 

 - You still have time to develop or revamp your mentoring program 

 

Begin thinking about now 

 - What would you like to start? 



  ○ Cristol wants to start having fun and being happy 

 - What would you like to stop? 

  ○ Cristol would like to stop worrying so much- ties into the first point 

 - What would you like to continue?  

  ○ Cristol would like to continue sharing and celebrating and having a productive 

and enlightening journey with her Toastmaster family 

 - Goals can be personal, related to work, home, yourself, or for others 

 

Information is on the website! 

 - Blanket privacy laws- new privacy laws in Europe, which we have to adopt, for uniform 

purposes 

 - We need to provide strict guidelines for privacy 

 - Members have the option to OPT OUT if they want to 

 

Calendar Events 

 - Feb 1 (Area 32 contest, Linthicum Library, Anne Arundel County, MD 

  ○ 9:30AM -4 PM 

 -  Feb 8 DEC meeting, White Marsh, MD- Area Directors, Division Directors, and District 

Leaders 

 - Feb 18 (Area 23 contest)- contact is Dominique Brightmon 

 - Feb 22  

  ○ Area 14 contest 

  ○ Area 35  contest 

  ○ Area 41 contest 

  ○ TLI- Division G- Delmarva Power in Delaware 

 - Feb 29- Last TLI is in New Castle, DE 

 

Virtual Parade of Banners- deadline to submit is April 17, 2020 

Mastery Mondays- 4th Mondays of each month 

Toastmaster of the Month to be announced very soon 

 

New club mentoring program info- share with your club members! 

 

Reminder- Deadline for DEC applications is January 31, 2020 

 - Updates made to protocols- must have 2 club growth director candidates for election to 

be considered valid- Cristol confirmed that 2 candidates for this position are required. 

 - Send them to Immediate Past District Director Elizabeth Carter- to be shared with the 

D.E.C. 

 - Process: interview and selection 

 - No candidates allowed to run from the floor who has not submitted the required forms- 

found on the D18 website 

 - If running for Area Director, no interview at this time. At conference, you will be 

appointed by  the District Director. 



 - Also, check the qualifications and responsibilities for the position you are applying for to 

ensure this is the position you want. 

 - Administrative Bylaws document will outline why the requirements are important. 

 - No forms submitted = not eligible 

 - There were so many complaints worldwide about nominations from the floor that TI 

made these changes 

 - Business meetings tend to run over. 

 - What happens if no one steps up? Will areas and division be empty? 

  ○ Potentially, areas may be empty. However, the required positions will be 

decided first 

 - What is the expectation? Do we have to give a speech? 

  ○ Conference committee will detail what's expected at the business meeting 

  ○ In past conferences, candidates had to give a 2 minute speech. Candidates 

not allowed to campaign until the business meeting. 

   § Candidates' table 

  ○ Once forms are submitted, a reply will confirm that they have been received. In 

the next few weeks or so, get an invitation to join an interview call with the Conference 

committee (group interview)- committee will inform you of the expectations at the business 

meeting. The candidate list will be on the District 18 website. 

 - Remember the Toastmasters Promise 

 - Cristol will have the gavel at the business meeting to maintain order 

 - Mention all the things you have done well for your district as a whole- tend to be the 

best speeches.- outline what you have done and what you look forward to doing. 

 

-Toastmaster International dashboard is updated daily so you can see how your district is doing. 

 - District 18 currently has 118 clubs and the goal is 129 clubs 

 - We are seeing 7 clubs that have turned in CC awards, 2 have turned in a total of 4 CCs 

 - Administrative goals, dues renewal goals 

 - The clubs that are closer to distinguished are close to becoming select distinguished 

 - Clubs in need of coaching need to reach out to Ben  

 - We will send these links out to you along with the PowerPoint presentation 

 

WHAT'S ON YOUR DESK? 

 - Carina- working on Talk Up Toastmasters- Table event on Jan 31 and Open House on 

February 12; trying to get more members- has some idea of members we might be losing- need 

to motivate them to return; flyers to be created about membership renewals to remind them to 

pay on time 

  ○ Cristol- great point; when she was treasurer, she would inform the club at least 

a month in advance; She is now a member of 3 clubs- members have to plan their budget to 

pay their dues 

  ○ Remind them what they came here for - do moments of truth speeches 

  ○ Clubs should be taking their pulse and seeing what the club can improve upon 



  ○ Reach out to people who haven't attended meetings, to guests/prospective 

members 

  ○ Posters created to advertise club 

  ○ Cristol likes the 1,2, 3 punch 

To recap… 

-Remind everyone you know who might be interested in applying for a district leadership 

position, to submit paperwork by Jan 31 to Elizabeth Carter 

-Check D18 Website at once a week. 

-Spring Conference- Early bird prices end on Jan 31; after, the price rises 

 - Lance Miller will be presenting and providing us with excellent training 

 - Eventbrite Link to register-  

 - You can always be a walk in but tickets are limited 

 - Business meeting is free 

 - Contest participants can register for free but will have to pre-register with the 

conference chairs, if they are competing 

  ○ Doesn't mean they will get access to the whole conference 

 - Read the contest rule book and remind contestants to read it too as many changes 

have been made. 


