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Toastmasters — District 18
District Council Report 4/25/2020
District Director; Trio Member/ Cristol Johnson, DTM
Topic Discussion Action Responsibility
Current Status e Is your team on track for their goals/deliverables? (Y) | D18 Is still in the running for The Team
e If there are deliverables, has your delivery date Distinguished Status, pending
changed? (Y) completion of renewals.
e If you have budget impacts, are your expenditures on | We are coping through the COVID 19
track? (N) Pandemic so monies will not be used
e State new/revised goals to initial plan? (N) as planned. We will complete our
e Have Division/Area Council meetings been held? (Y) | debts and plan for next year.
Progress e List achievements and progress towards goals. If e We completed International The Team
toward specific members are contributing to those Speech Contests only for the

meeting goals

achievements, mention their names.
Highlight those things that made progress possible

District Finals to be held
5/2/2020

List delays and problems (COVID 19)

e The Pandemic vs Renewals,

All of us! Reach

;Sfi*:(ejing e Address schedule implications. lgt’s see who comes out the out and ask your
progress e Identify issues that are causing delays or impeding VICtO'T- . - members to
progress e DI8 is strong resilient and renew dues. If
e Explain why problem was not anticipated World Champions!!! you can’t meet,
join in on the
Patchwork
Meeting.
Division/Area e What targets/milestones you will report on at e D18 will continue business as unusual | The Team,
etc Goals for next meeting maintaining our core values while Division and
Future Review e [ssues that will be resolved by next meeting using physical distancing. We remain | Area Leaders

Communicate any calls to action needed by
members of the audience

social using virtual meeting
technology.

Respectfully Submitted
by:

Cristol Johnson, DTM District Director 2019-2020




District Executive Council
Page 2 of 2



