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Toastmasters – District 18 

District Council Report April 18, 2020 

Division Directors, Public Relations Manager, Finance Manager, Trio  

 

Michael Hoy, District 18, Division G Director 

 

Topic Discussion Action Responsibility 

Current Status  • Area directors are aware of deliverables and working 

to satisfy them. 

• The only date which has changed in the due date for 

club dues. 

• There are no budget impacts at this time. 

• There are no new/revised goals to initial plan.  

• Division/Area Council meetings are being held. 

• Area Directors encouraged to 

contact clubs to identify 

hurdles impacting members 

from achieving individual and 

club goals 

• Email sent to club officers 

encouraging them to continue 

to work toward achieving 

goals 

• Encourage area directors to 

make club visits 

• Club officers and area 

directors reminded of 

membership deadlines 

• Area directors provided with 

division membership report 

Area Directors 

Club officers 

Progress 

toward 

meeting goals 

• 7 of 13 clubs have enough points to be at least be 

Distinguished.  4 clubs have 4 points. 

• 5 of 13 clubs are within 5 members to meet 

membership requirements. 

• 4 of 13 clubs are on track to finish the year as being at 

least distinguished 

• Monitor club and area 

performance 

• Make area directors aware of 

performance 

 

Area directors 

Club officers 
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Issues 

affecting 

progress 

• Membership renewal is an issue.  2 clubs are 

corporate clubs.  One club is a college club.  As a 

result of the college closing and the corporations 

having employees either working from home or 

laying off employees, members are not renewing 

• Another issue impacting membership is that members 

are being laid off resulting with little or no income.  

Toastmasters dues is not high on their list of 

essentials. 

• Some clubs are struggling having virtual meetings.  

They either are learning how the technology works or 

some do not have the equipment needed to log in. 

• Members are encouraged to 

renew. 

• Clubs are encouraged to 

continue to recruit new 

members 

• Identify resources to help 

members learn ZOOM 

Club officers 

Individual 

members 

 

Division/Area 

etc Goals for 

Future Review 

• Have 10 if 13 clubs earn at least 5 points 

• Assure all clubs elect officers and turn in reports on 

time 

• Assure that no clubs become inactive by June 30 

• Encourage clubs to continue 

to meet and provide 

opportunities for members to 

achieve goals 

• Encourage clubs to actively 

recruit members through the 

remainder of the fiscal year 

 

Area directors 

Club officers 

       

Respectfully Submitted 

by: 
Michael Hoy 
Division G Director 
 

 

  

  


