
Attending: Tim, Heike, Ben, Cristol, Amy, Wesley, Melissa, Annmarie, Frances, Stephen, Terri 

L. and Keith 

  

Farewell Team Lift Leaders 2019-2020 

Cristol--> Since I am not able to sing, I had Boys II Men sing you a long 

It was a labor of love with a lot of challenges to overcome but we did it! 

Thank you all for everything you have done! 

--> Lyrics 

I  was young and didn't have no where to run 

I needed to wake up and see what's in front of me 

There has to be a better way, sing it again now 

Better way to show I'm grateful 

So I thought up this song to show my appreciation for lovin' me so long 

You don't know how much you mean to me 

'Cause even though when times got rough, you never turned away 

You were right there and I thank you (thank you) 

When I felt I had enough you never turned away 

You were right there and I thank you (thank you) 

Wenk, wenk, wenk, wenk, bop 

Wenk, wenk, wenk, wenk, bop 

Wenk, wenk, wenk, wenk, bop 

  

On behalf of District 18, we thank you 

  

Next year, we have the Level Up Challenge. 

A beautiful video is on the District 18 website with details on the challenge. 

There will be a great prize 

  

DCP and Dashboard 

● Some areas did not complete their area director reports by the deadline. Here is what we will 

do 

○ Areas with 60% or fewer reports completed will receive credit for 6 months of the 

year 

■ Sign on to next year's program, complete 6 months to finish up your year 

■ Impact- need 1 year of Area Director experience to move forward with the 

District Leadership 

○ Wesley-- Would that credit go to my successor? 

○ Cristol- If you have more than 60% reports completed, you will get credit for the full 

year 

○ Go to the dashboard and go to area and division performance to see the 

percentages 

2020 Convention Details on the WHQ website 

● Will be virtual 

● The date will be the same as the in person convention will be 

● The WCPS is still going on as is the accredited speaker platform 



● Judging is occurring for the Regional Quarterfinals 

Area and Division Directors on the call 

● Please plan to meet with the Incoming Directors and share contact information, reports, 

news, lists, etc. (meet in person if possible) 

Please join us at our Patchwork meetings on Wednesday evenings 

● Details on the District calendar 

● 2 left this year 

● Opportunity for members whose clubs are not meeting to come in and complete their speech 

projects and for members of clubs whose agendas are packed and full 

  

We are min- month in June at this time 

  

"It is what it is…it aint what it aint…and it aint over"- Anita 

  

Directors, it's not our time to hear from you… 

What went well? 

What didn’t go so well? 

What did you learn? 

  

In a 1-2 minute statement, please answer these questions. 

  

Stephen, Area 24 Director 

● My main feather in my cap is that I brought all the officers together. We had 4 meetings this 

year (the last one was on line). We had an exchange of ideas on how to run and improve on 

club meetings. 

● We tried to bring Gunpowder Toastmasters back to life but unfortunately we had to let them 

ago. 

● The big thing was to be available and go see your people. Two club visits just doesn't cut it. 

Carina 

● The clubs were all close and I was able to get to them. I visited the clubs multiple times to 

see what was happening and what they were doing and to build rapport 

● Clubs were not willing to attract new members. They would have guests here and there but 

to maintain them, the energy should have been there. Member retention was not good. 

● I learned that we have a  lot of Toastmasters who have been a Toastmaster for a very long 

time and I hope to keep working with them this upcoming year. 

● We need to get people to come to regular meetings but make it fun and change it up. 

Frances, Area 62 Director 

● I had a great time visiting the clubs in downtown Baltimore and they had a lot of energy. 

● The clubs were trying to encourage members to gain more members. 

● Clubs were welcome to listening to suggestions. 

● I learned that there should be more than two visits for Area Directors. Being virtual made it 

easier to pop in and visit clubs. I am looking forward to being with those same clubs- 

connecting, bonding, and doing more with them. 

Wesley, Area 12 Director 

● I got to meet lots of great people and spread the benefits of Toastmasters. I got to learn 

more about individual Toastmasters. 



● My predecessor set a high bar with Area 12 being President's Distinguished so I had to 

brainstorm more. 

● At the end of day, it's really up to the Toastmasters 

● I recommend having a plan and work with the club Presidents and Vice Presidents of 

Education. 

  

Leader Gratitude! 

● Ben: Since March, we have been stifled. Each and everyone on this call speaks volumes as 

to your commitment to Toastmasters. Our current kerfuffle is only setting up for success in 

the  incoming year. That's just a testament to the kind of Toastmasters we are. Outstanding 

job! Thank you for everything you do and have done! 

● Cynthia- I want to echo and ditto what Ben said. You're on the call and it speaks volume. I 

want to call out Carina, Stephen, and Heike who jumped on the training and If I missed you, 

let me know. Anyone who is not resuming an incoming role who stepped up and attended 

the training for that one hour, thank you. It was a huge effort to get all the outgoing to jump 

onto one more call to share with the incoming team. Dynamic Team! That's not all until the 

June 30th end of year arrives! 

○ At least 17 clubs are 4 members or less away from achieving Distinguished Club 

status 

○ Cynthia's home club reached out to their former members that we are now meeting 

virtually and gained 5 new members 

○ Reach out to your clubs that are 4 members or less to notify them how close they 

are! 

■ Friendly reminder and a swift kick! 

● Tim- Thank you Cristol and Cynthia for giving me a chance of a lifetime and helping me with 

this role! A good Toastmaster always battles through, right? Division F rocks! I will be in 

Texas until the end of the month. 

○ Cynthia- Several of the incoming Division F area directors both gave you big 

compliments so I appreciate you putting out that helping hand 

● Area Directors, your turn! 

○ Maxine, Area 53- Thank you Trio for being so awesome, supportive, and motivating. 

Whenever I had questions, you answered and kept pushing us to succeed which 

helped me to push my clubs to succeed. It was so wonderful after I gave that push 

that members stepped up to the plate and completed manuals. You guys are 

awesome! Thank you and thank you for giving me the opportunity to get out there 

and shine! 

■ Ben - she stepped up very early in the year to be a part of my demo team in 

Columbia, MD for the Northrup Grumman Gaveliers club. She stepped in 

without question. She inspired a lot of those prospective members to join 

● Cristol has learned that closure is important! July 1 is right around the corner so we will be 

starting all over again during a pandemic. 

● Carina- Thanks Trio, you have done a great job! It was amazing how we went to no meetings 

to having contests and training online. It's not just who you know, it's what you know. 

○ Cynthia- You guys are great! 

● Keith- Last year I was hospitalized for a long time and individuals stepped in to make sure 

my clubs were covered. I'm still in my recovery phrase and it's good to remember that there 



are people who will always support and go beyond.  All of you stepped in to do what I 

couldn't do. 

○ Cristol appreciates Keith for reaching out when he needed help. 

○ Cynthia appreciates him for being transparent and authentic 

● Cynthia- You guys are great! We were one of the first districts to take flight and adjust in the 

air! 

● Melissa--> Fellow Toasties, you guys really came together during this pandemic where we 

went from in person to everything and anything online. We could have easily given up and 

surrendered to fear. People from other countries and states have been joining our meetings 

so hats off to you guys. 

○ Ben- One of my favorite sayings is Do not go where the path may lead. Go instead 

where there is no path and leave a trail. District 18 definitely did that and we jumped 

on the bandwagon and got it done. Other districts are copying what we are doing.  

We were setting the path! We are looked up to because we were one of the first 

districts to do what we did during this pandemic and because we are the defending 

WCPS district 

○ Carina- The Trio were the ones who kept fighting and cheering for us to do this again 

and defend our championship. You did  have a goal and went for it and did not let it 

get away. 

■ Cristol--> We told you what you needed and you went out and told the clubs 

what was needed. You told us what we needed and we did it. 

● Frances-I would like to thank you to everyone on the call. It has been a journey this year and 

we had to huddle over obstacles. We all came together and helped each other. This truly 

was Team Lift! We did it! I am happy to be a part of this team and to have this Trio 

  

Cynthia- As the incoming District Director, what should I know to share with the incoming area 

directors that I should do to make sure they are successful in their positions? 

-Heike- Put forth a calendar as soon as possible with contests and TLIs. As a district, we need 

more judges for contests so we need someone to do judges training. We need more judges 

that are outside Anne Arundel County as well. 

● Cynthia reached out to the different districts for judges in the past but will suggest  more 

judge training to Chief Judge Mervin Bierman 

-Stephen- Plan, plan, and plan 

● Cynthia wants to do a better job with communicating in the new year 

-Tim- Completely fill out your calendar for the entire year for all the area clubs that I had and 

put it as busy. It was super effective and helped me stay focused. 

-Cynthia sent out a map out to all incoming Area Directors so they can see how their 

area looks like. 

● Carina- I did something similar for my clubs and that's what I suggested for my incoming 

director. Send them an email introducing yourself as their area director. Go to a meeting just 

to say hi and after that, start meeting with the clubs. Do not give up on attending the club 

meetings- you don’t need to attend all of them. Clubs really need more support than 2 area 

club visits. 

○ Cynthia was an area director for a year and half. She stepped in for someone to gain 

rapport and then got down to business. 

  



Any other suggestions, please send to Cynthia at pqd@toastmasters-d18.org. She has this for 

15 more days. 

  

Cristol-  Thank you all for all you have done this year. We couldn’t buy for a billion dollars all 

the dedication you put into this year. Continue your Toastmasters journey in leadership. Keep 

motivating others and lifting each other up. 

  

ALL HANDS CALL ON  JUNE 28th- Last Team Lift Call ever 

  

  

  

  

  

  

 


