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Division D Current Status 

With the district’s help, the division did a good job of getting clubs to meet on-line by 

facilitating meetings for the clubs that could not afford the yearly Zoom fee to get past this 

pandemic. 

Area leaders have held monthly council meetings with the clubs that have proven to be 

productive for facilitating communication, collaboration and rapport between the club 

leaders. 

The division as a whole, had great participation at the TLI’s and contest levels regardless of 

the pandemic. 

We have two clubs that will close, but this was expected, they were struggling before the 

pandemic. During the visits as division director, I noticed low participation but club leaders 

have not given up and are giving their best to maintain the membership base. 

Progress Toward Meeting Goals 

Getting members this year has been a struggle, but clubs are going the extra mile by 

advertising their meetings via social media and putting information in the division newsletter 

to meet membership goals.   

Clubs have taken meetings to a fun level with backwards meetings and social meetings to 

gain new members. Current leaders are not giving up, they have provided incentives to 

members above the district’s offerings to retain current members. 

The division has sent out a monthly newsletter to clubs that included motivational and current 

events. The division has started the Yahtzee incentive to keep members engaged at the club, 

area and division levels. 

Issues Affecting Progress 

There is a question on whether the district will still provide the new division directors access 

to the Zoom account to help out clubs that do not have the funds to get their own account to 

keep meeting if they can’t go back to meeting in person. 

Zoom fatigue has taken a hold for most clubs causing low participation.  Most clubs are 

struggling to get new leaders to step up for the upcoming year. 

Most clubs are having a hard time keeping and/or getting new members.  Corporate clubs are 

being hit hardest as their members usually work in a high stress environment and are 

currently overwhelmed trying to balance child care, work and their personal affairs. 

Goals for Future Review 

Try to get a replacement for the division director by mentoring a leader from each area right 

away.  Leader does not have to be an area director. 


