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Goals 

As required by the Director roles in Toastmasters, Area Directors in Division E endeavored 

to be active with clubs, meeting with them, submitting two Club Visit Reports on each club 

during the course of the year, supporting their growth, and holding council meetings with 

club leadership. They also chaired speech contests and supported Division E contests and 

club officer training. 

The Division E Director in turn supported the Area Directors, meeting with them collectively 

and individually as needed, and assisting them to meet their goals; visiting clubs to hear and 

offer support to their needs and concerns and to be aware of their successes; support Area 

speech contests and hold a Division speech contest; support District activities including 

attendance at District meetings; hold two Club Officer Training days during the year. 

While doing this, the Division E Director endeavored to build a culture of sharing and mutual 

support, where club members and leaders could reach beyond their clubs and be involved 

expansive ways and support one another; to give opportunities and support to members who 

wanted to try new things and grow; to use events for encouragement of those reaching higher 

and to include more people in roles that were new to them; to respect the individual’s goals as 

they are, not to make good Toastmasters, but to support people’s leadership development to 

meet their distinct personal and professional requirements; and to be inclusive and respectful 

throughout a Division that is highly diverse in culture, nationality, religion, profession, and 

age. 

Current Status 

Our team is on track for goals. 

-          All Area Directors are visiting clubs and writing club visit reports. They have 

held regular council meetings with club leadership and helped them to develop Club 

Development Plans. 

-          It is possible that three of five areas will be distinguished. We are working to 

support clubs that are close to having distinguished status. 

-          At this time, we have a net loss of one club. Closed: Mill Run Toastmasters, 

DSM Toastmasters. New: Owings Mills Community Club. A number of people spoke 

up to support local demo meetings and made themselves available to mentor new 

clubs and new club officers. 



-          All five areas held speech contests. The Division held contests that were well 

staffed and well attended. Our goals of fair contests that were well run, and “full 

rooms” were accomplished. Many of our contest judges, ballot counters, and timers 

were first-timers, increasing our pool of trained people for future contests. Four area 

directors chaired contests for the first time, and are now able to assist others in contest 

planning and in filling support roles. We held a contest planning discussion, which 

included individuals inside and outside our division, to help clubs and Area Directors 

get started.Contests included good training and collaboration, in keeping with the 

Division goals to include as many people as possible in decisions to create an 

environment where individuals know they are welcome to contribute to the greater 

good. 

-          We held two Club Officer Training days, one in July and one in February. We 

welcomed exemplary speakers, some who had never spoken at a training day before, 

and breakout leads, again some for the first time, expanding our possibilities for 

future leaders. Individuals took on roles that stretched their capabilities and proved 

what they were capable of doing. All were encouraged to accept and answer as many 

questions as possible, in the spirit of having “an exchange of ideas.” The focus for our 

February training was to improve the online meeting experience. 

-          Training days included as many new people as possible, with great interaction 

from attendees in all directions. Personal connections were made and the goal of 

making training be an exchange of ideas was achieved, as evidenced by an avalanche 

of complimentary and supportive comments between attendees, and by suggestions 

made by individuals to improve training in the future, showing that they felt free to do 

so. 

-          Our team of Area Directors has been exemplary in working as a team, forming 

friendships and supporting each other in many capacities. They have readily 

supported each other’s events and provided significant consulting and personal 

encouragement in hard times. 

Progress toward meeting goals 

-          Club visits are underway. Some reports are in. 

-          We are contacting clubs, particularly corporate clubs, who are low on 

membership renewals. We are asking what we can do to support. This can include 

special events, club coaches/mentors, or other support. We have individuals within 

the Division who are ready to help. 

-          We stand ready to support demo meetings with individuals from the Division. 

-          We plan to hold at least one speech-a-thon to help people get to the next level by 

June 30th. 

-          Some possible Area Directors for next year have been identified. 

Issues affecting progress 

-          The inability to hold in-person meetings hampered club attendance and growth 

across the Division. Corporate clubs in particular struggled, with members feeling 

Zoom burnout. 



-          Area Directors experienced an unusually high set of personal stresses related to 

pandemic shutdowns including job loss, increased work demands, personal health 

challenges, and family stresses due to jobs and health. This sometimes made it hard 

for them to meet with clubs, file reports, and lead events. (Note: It was the policy of 

the Division Director that the personal well-being of the Area Directors came above 

Toastmasters commitments.) Many hours were spent listening to woes, giving 

encouragement to those who felt overwhelmed, and prayer was given where accepted. 

-          Three of the five Area Directors faced unusual opposition from outside 

individuals regarding their contests, including demands to change contest dates with a 

week’s notice and severe criticism of how contests were being conducted. (The 

Contest Rulebook was faithfully followed; the criticisms were for personal 

preferences rather than rules.) These challenges added to the stress of doing these 

events, left some feeling unsafe, and drastically reduced their morale for continuing as 

Contest Chairs and even for serving as Directors. Our recommendation going forward 

is to support Area Directors in their events and help them to feel accomplished with 

something that stretched their comfort zones, and not to turn them off from taking on 

responsibilities in the future and to discourage them from recruiting others to succeed 

them. 

-          Training was well received, noting by enthusiastic survey responses. However, 

having such long training day requirements will not support attendance in the future. 

We recommend some flexibility in training, so that those who have weekend 

commitments, extensive family responsibilities, and challenging work hours can 

attend more readily. 

Division/Area Goals for Future Review 

At this time, with all Division-wide events behind us, we are focusing on clubs and 

individuals to get them up to the next level. We are reaching out to identify coaches/mentors, 

clubs who would like to receive them, and to provide opportunities for completing speeches. 

Directors are reaching out to officers of clubs who are struggling to meet membership 

requirements and offering help and ideas. These ideas we expect to help build stronger clubs 

in the next Toastmasters year. 

 

Respectfully Submitted, 

Kim A. Kilduff 

 

 

 


