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Toastmasters — District 18
District Council Report 4/7/2022
Division Directors, Public Relations Manager, Finance Manager, Trio
Neal Meyerson/Division G Director
Topic Discussion Action Responsibility

Current Status TLI Winter training complete with 8 of 12 clubs having Division/Area directors reach out Division

4 or more officers trained to encourage renewals Director

12 of 12 clubs have 8+ renewals Work with District 18 CGD to Area Directors

2 clubs currently at risk for suspension. identify potential new clubs Club Presidents

Division Director does periodic 1 on 1 calls with Area
Directors
Area Councils meet periodically

Initiate and continue discussions with
striving clubs

Progress Area Director visits in progress Reach out through Area Directors | Club Treasurers
toward Club membership renewals struggling across the board | and Club Officers and Presidents
meeting goals 2 clubs meet criteria for distinguished Area/Div
5 clubs on course for some level of distinguished status Directors
but most need new members
Taises Contlinued zoom m’eetings.and Covid resurgence Rfeach OL}t to clgbs to consider Division
affecting ~ require more plgnmng for in person meetings and other | opening up in hybrid I):rec‘gon_' _
progress activities _to increase interest and attendance. All Division,
Zoom fatigue is real Area, and Club
Officers
Increased membership levels Work with District Leadership to attract Division and
Division/Area At least 75% of Area Director visits new members and excite existing ones Area Directors,

etc Goals for
Future Review

completed
Transition and Hybrid clubs
Achieve President’s Distinguished Division

Prepare Succession Plan and Transition
briefings

and TRIO

Respectfully Submitted

by:

Neal Meyerson Division C Director




