	ONLINE CONTEST BRIEFING THE JUDGES 2022-2023 	

· The purpose of a speech contest is to pick a winner.  You are to pick a winner based on what you see and hear today ONLY, not based on personal preference or past performance.

· All voting judges receive the Judge’s Certification of Eligibility and Code of Ethics form #1170.  The form must be signed and returned to the Chief Judge prior to the beginning of the contest(s). (Please send via electronic mail so that a digital signature is available when you send your ballots at the end of each contest.)

· The Chief Judge will supply the Judges Guide and Ballot for each contest that is to be judged.

· The Chief Judge will explain the Secondary/Alternative Method of Communication that must be used in case of a Technology Failure.

· It is recommended that you send your ballot using electronic mail so that your digital signature verifies your own ballot.

· At the direction of the Chief Judge, rename yourself as “Judge #” with the Chief Judge providing the identifying number.  

· The Chief Judge should receive the speaking order at the conclusion of the contestants briefing from the Contest Chair.

Explanation of the ballot:
· When the contest begins, the Contest Chair will read the speaking order.  When he or she does, verify contestant names across the top of the ballot.
· Be sure to have a copy of the program in case you don’t understand contestant names.  Be aware that there might be last-minute contestants not on the ballot.
· Judging criteria appear on the side of the ballot.  After each speech you will be given one minute to fill this in.
· A judge must not judge on the technology used.
· After the last contestant, you will have the necessary time to complete your ballot, tally your score and pick a winner.
· Ultimately, you choose whomever you feel should be the winner.  If there is a conflict between your scores and your instinct, YOU make the decision.  Break your own ties.
· Write your choice for 1st, 2nd, and 3rd place.  
· When you are done, send you ballots to the 2 ballot counters only via the agreed upon communication method.  BOTH Ballot Counters should be contacted with the same information.  
· Retain your signed ballot for collection (usually a photo will suffice) by the Chief Judge.
· When all ballots are ‘collected’, you will be released to re-enter the Main Room.  DO NOT RENAME YOURSELF, as you may be recalled in the event of a protest or objection.  

· DO NOT discuss, rationalize, justify, or analyze your specific marks on the ballot with ANYONE.

About Protests:
· Only judges or contestants can make a protest.
· Protests can be based on only three things; eligibility, originality and reference to another speaker or speech in the same contest.
· A protest must be made to the Chief Judge or Contest Chair
· A protest must be made before the announcement of the winners is made.  After that, it’s too late.
· The contestant will be given an opportunity to respond to the judges on a protest regarding originality.  Then, the judges will vote as to whether or not they concur (majority vote).  The Chief Judge does not vote, but is responsible for informing the Contest Chair of the decision; which may not be appealed.    

· The Contest Chair will privately tell a contestant that they were disqualified (and on what basis) before the contest adjourns.

Timing

· Judges are not to consider timing and/or the possibility of running over time.
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