District Executive Council

Page 1 of 4
Toastmasters — District 18
District Council Report March 31, 2023
Division Directors, Public Relations Manager, Finance Manager, Trio
Prafulla Poli, Division A Director
Topic Discussion Action Responsibility
Current Status Is your team on Area Director’s and Division Director are close to finishing 2™ round of | Prafulla Poli
track for their club visits and Area reports Janet Leary-
goals/deliverables? Prowse
If there are Division Council meetings are held monthly once, the ond Monday of Jean Kemp
deliverables, has each month. Hrishikesh
your delivery date Ghokule
changed? Areas 11, 12, & 15 Directors attend the monthly meetings.
If you have budget Area 14 and

impacts, are your
expenditures on
track?

Area Council meetings are held. Most of the clubs attend the meetings.
Some of the clubs participation is negligible.

Area 16 officers’
participation is
nil

State new/revised | Budget issues N/A Adrian
goals to initial Wlula'mson
plan? Christine Glenn
Have
Division/Area
Council meetings
been held?
Progress List achievements | Except for the below 3 clubs, all other clubs have at least 4 club officers | Division A Club
toward and progress complete 2" round of TLI training. officers and

meeting goals

towards goals. If
specific members
are contributing to
those
achievements,
mention their
names.

- BAC to the Future
- Agilent Toastmasters club
- WilmU Toastmasters club

As of March 31%, 2023, the Toastmasters Dashboard reflects that all
clubs in Division A has minimum membership that keeps the club status
active.

Clubs that have achieved Distinguished status.

Area Directors
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Topic Discussion Action Responsibility
e Highlight those - Club 328 JPMC TM club
things that made - Greater Elkton TM club
progress possible - Brandywine TM club
- Christiana Care TM club
- Greater Newark Area TM

Every club officer needs a shout out for making efforts in increasing
their club membership.

Area 11, Area 12 and Area 15 (Janet Leary-Prowse, Jean Kemp,
Hrishikesh Ghokule) Directors need a big shout out for working with
their Area club officers and following up on the club goals and their
members achievement.

Area 12 Director, Janet Leary-Prowse has gone above and beyond by
taking on additional challenges in performing Area 14 Director duties
and helping Division A Director, by visiting a couple of clubs and
completing the Area visit reports.

Division A Director has taken on Area 16 Director duties. Area 16
Council meetings are set up for the 4" Monday of each month.

Division A has contestants in Humorous, International and Table topics
contest competing at the District Level.
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Issues List delays and Area 14 Director participation is negli.gible. Ong of the Area Directors Division A Club
affecting problems (Janet L'ee'lr'yTProws'e) stepped up and is perfor.mmg Area 14 officers
progress Address schedule | responsibilities while performing Area 12 duties.
implications.

Identify issues that
are causing delays
or impeding
progress

Explain why
problem was not
anticipated

Area 16 Director participation is negligible after the first round of Area
visit reports. Division A Director is taking on the responsibilities of Area
16 duties.

Towards the end of the 2™ quarter, the issue was anticipated and
addressed.

Some of the clubs are struggling with member participation at the club
meetings that may reflect in achieving their club goals.

Clubs that are struggling (with lower club goals at 2 or 3)
- Agilent Toastmasters club
- WilmU Toastmasters club
- DESEAA Toastmasters club
- BAC to the Future
- High Voltage
- Gore Talks club
- AstraZeneca Toastmasters
- CSC
- JPMC Wilmington

Some of the club officers are performing dual officer roles.

Area Directors and club officers are following up and working towards
the club goals on a regular basis.
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Division/Area e What targets/milestones you will report on at | Quarter goals set by PQD. Janet Leary-
etc Goals for next meeting Prowse
Future Review e Issues that will be resolved by next meeting Membership renewals. Jean Kemp
e Communicate any calls to action needed by Hrishikesh
members of the audience Area 14 and Area 16 club visits, Area reports | Ghokule,

and Area Council meetings. Prafulla Poli

Club Coaches are needed for those struggling

clubs with their membership and member

participation.

Advanced speakers must be invited to speak

by the club officers for member interest boost.

Club officers can also buddy up with other

clubs to improve members interest and pick

up momentum in members participation.
Respectfully Submitted | Prafulla Poli, April 1st, 2023

by:




