Division Director’s Report | Division E: Team Excellence | Saurabh Tiwari, DTM

Discussion

Responsibility

Speech ¢ Division E Contest Planning C | Completed Saurabh, Sue, Shivani,
Contest e Area Contest — Area 52, 53, 54 HRE Tim, Marc, Stephen
e Area Contest 55 and 56
Club Visits—  |e  Area 52 club visits completed " | Completed for 4 areas. Saurabh, Shivani, Sue
Round-2 e Area 53 club visits completed ' Area 55 will be completed by 15th
® Area 54 club visits completed .| of April
* Area55 club visitsin-progress
e Area 56 club visits completed
Speech e Area contest winners sent to PQD, CJ i Completed Saurabh Tiwari
Contest e Division contest winners sent to ChiéfJudgé—; Hl
Reporting i i il
Realignment | Discussed with Area Directors and updated to the ' Completed Saurabh Tiwari
Committee alignment team in 24 hours St
Membership | ADs are in discussion with Club officers to plan Program date is to be scheduled Saurabh, Sue, Shivani,
Drive membership drive to increase the members count. ' Tim, Marc, Stephen
and make the clubs in good standing :




