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Toastmasters — District 18
District Council Report
September 24, 2023
Division Directors, Public Relations Manager, Finance Manager Trio
AnnMarie Givans, DTM - District Director
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Currei e Isyour team on track for their goals/deliverables? Division C is reaching their Division
n . i i ? - -
Status . :; ;r:)eureh:\r/i%ﬂé\;rtaibnl’le:écﬁz,sayrzuyroduerl g;an%?:ﬁrzzagr? etr(?lalck? goaIS/dellverables' Director
e  State new/revised goals to initial plan? and Area
e Have Division/Area Council meetings been held? As of today, | am working the Area Directors
Directors towards fulfilling goals
and making sure deliverables are on
time.
A division meeting is held every 2nd
Tuesday of the Month. A meeting
was held in August 2023.
Progre e  Listachievements and progress towards goals. If specific Area 35 has most of its Officers
fgwar nma%met;.ers are contributing to those achievements, mention their trained. Chesapeake Club 7, Phase 2
d e Highlight those things that made progress possible 7, Officers, Asbury 7, Toast of
meetin Severna Park 7, Crofton 6. Area 35
goals has 4 new members.

Area 33 Officers trained Kritikos 7,
Voicemasters, 4, ALOA 7, Area 33
has 1 new member.
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Area 32 Officers trained Meadeators
4, Northrop Grumman 5, Global
Transformers 7, Square Bears 6,
Emerson 5. Area 32 has 5 new
members this year.
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Issue e Listdelays and problems The Club Success Plans have are
s *  Address schedule implications. o almost completed. Still waiting on
affect o ldentify issues that are causing delays or impeding progress me club
ing e  Explain why problem was not anticipated some ¢ _u S. ]
progr Area Directors are reaching out to
ess the clubs, trying to have one on
ones.
Rivisi(:n/ e What targets/milestones you will report on at next meeting Area Director reports
reaetc o Issues that will be resolved by next meeting :
IC:;03|5 for e  Communicate any calls to action needed by members of the audience Sr)]/ ;?:ng?étr r(?ﬁletfl g?)(:nhl(zllz)euts(;;z%%rt
uture
Review

club membership status.
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Respectfully Submitted
by:
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