
Meeting Minutes of District 18 
April 24, 2023 

Business Meeting Team Members: 

• Benjamin Crist, ACB, ALB, IPDD & Credentials Chair 
• Wesley Gibbs, DL2, Club Growth Director 
• Mervin Bierman, DTM, PDD, District Parliamentarian 
• Catherine Damavandi, PM1, Public Relations Manager 
• Jim Book, DTM, Zoom Master 
• Oscar Zalamia, DTM, PDD, Second Zoom Master 
• AnnMarie Givans, DTM, Program Quality Director 
• Regina Pepper, MS2, Administration Manager 
• Carl Barsky, DTM, Finance Manager 
• Beatrice Vilme, DTM, Chat Monitor & SAA 
• Nora Wade, IP3, Timer 
• Jamie Suresh Kumar, Back Up Timer 

Educational Session: Richard Peck, DTM, Immediate PIP 

District Business Meeting - Ground Rules 

Voting members of the District Council may deliberate. 
District Council: Club Presidents 
   Club VPEs 
   Area & Division Directors 
   Administration, Finance and Public Relations Managers 
   Club Growth, Program Quality and Immediate Past District Director 
   District Director 

District 18 Voting Ballot 
• All Voting Members 
• Election Buddy voting via registration email 
• Confirm receipt of ballot 
• If ballot is not received, private chat with Benjamin Crist, IPDD 

Credentials Report 
• Clubs eligible in good standing: 82 x 2 = 164 
• Quorum (1/3 of 164) = 55 
• 55 Clubs (presidents and VPEs) officers required to make quorum 
• Only clubs in good standing are eligible to vote 
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Quorum disclaimer:  
• Quorum – continue with district business and voting 
• No quorum – continue with district business without voting  

District Reports 
• Finance Manager: Mid-Term Report 
• Public Relations Manager 
• Club Growth Director 
• Program Quality Director  
• District Director 

Finance Manager Mid-Term Report: Carl Barsky, DTM 

Time         Milestone 
June 30        Year end audit begins 
July 1-mid September       TRIO & FM craft budget 
Mid-September       Fall meeting- budget approved  
Late September       Budget approved by TI 
September 30        End of first quarter 
October        TI approves budget – spending begins 
October 1        Spring conference planning begins 
December 31        Mid-year – second quarter ends 

The District 18 Mid-Year Audit has been completed, submitted and accepted by TI.  The acceptance letter 
will be uploaded to our site. 

District Finance: Budget 
• Revenue – Membership dues payments and donations 
• Expenses – DEC trainings, TLIs, speech contests, spring conference, marketing, incentives, postage 
• Spring conference 
• Year-end Audit 

District Finance: July-December Financial Statement 

      

Quarter 1 Quarter 2 first half 
total

2021-2022 2022-2023 2021-2022 2022-2023 2021-2022 2022-2023

Revenues $13,087 $8,995 $5,315 $7,329 $18,402 $16,324

Expenses $8,870 $5,140 $3,163 $ (2,697) $12,033 $2,443
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District Finance: Looking Ahead 

• Revenue – more members 
• Expenses – continue to be frugal 
• Challenge – Accounting support from TI 
• Conference – We did it! 

          Gauge revenue and expenses from 2023 experience 
          Start planning earlier 

Public Relations Manager Report: Catherine Damavandi 

The Public Relations Team has selected videos to use as YouTube ads.  Interested individuals searching for 
Toastmasters would be directed to our site where they can search for nearby clubs.  Catherine and her team 
are requesting members check club sites to determine if information is accurate.   A campaign to increase 
interest in Toastmasters will begin in May. 

(A point of order was raised by Nora Wade, Division D Director.  Kannan stated that questions would be 
addressed at a later time.  Craig Delfosse (AD 35 Division C) stated that a point of order was different from 
a question.  Mervin Bierman, Parliamentarian stated that the question had been ruled upon and he 
recommended that Kannan proceed.  Kannan allowed Nora to raise her point of order.) 

Nora stated she had two concerns about the mid-year audit report: the required signed Audit Committee 
guidelines report needs to be included and there were three expenses incurred during the audit period that 
appear to violate TI policy.  Expenses over $500 must be authorized in advance.    

However, the only authorization documentation for the two expenses during the audit period is an email 
dated March 28, 2023, more than three months after the costs were incurred.  A third expense of $99.91 for 
condolences on the passing of a district leader is more than the $25 limit specified in TI policy. 

The audit committee should have documented these apparent violations of TI policy in their report to 
members. 

Nora moved that the vote on the acceptance of the mid-year audit report be delayed until the report is 
complete, but no later than June 2023. 

Kannan stated that he would provide a written response to Nora at a later date.  Mervin Bierman 
recommended that the motion be withdrawn, as it was recorded and addressed offline. 

Net income $4,280 $3,854 $2,152 $10,027 $6,432 $10,286
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Club Growth Director Report: Wesley Gibbs 

We currently have 83 paid clubs; we need 16 more paid clubs to achieve distinguished status.  We have 
2.938 membership payments; we need 495 more membership payments to achieve distinguished status. 

Club Extension Team – Active Leads 

Club Extension Team – Training 
• Led 4 district wide club trainings 
• Appointed 16 sponsors to 8 prospective clubs 

Club Quality Team – Trainings 
• Led 2 district wide club mentorship trainings 
• Appointed 15 mentors to 8 prospective clubs 
• Hosted 1 internal training with appointed members 

Club Retention Team – Training 
• Led 2 district wide club coach trainings 
• Appointed 2 mentors to 2 clubs 

Club Name Division Area Corporate/Community Status

Nemours A 11 corporate Finishing 
paperwork

BGE (Baltimore 
Gas & Electric)

B 23 corporate Paperwork 
submitted to TI

Be & Bee B 24 community Paperwork 
submitted to TI

Climate Action 
Toastmasters

C 35 community Finishing 
paperwork

Tri-State 
Toastmasters

D 42 community Finishing 
paperwork

Letterkenny Army 
Depot

D 42 corporate Need to schedule 
a demo meeting

Thermo Fisher D 43 corporate Paperwork 
submitted to TI

Under Armor F 61 corporate Need to schedule 
demo meeting

Pratt Library F 62 corporate Need to schedule 
demo meeting
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• Hosted 1 member interest survey best practices training 
• Organizing mentorship circle sessions with clubs that have 3-12 members 

Club New Source Research Team – Training 
• Researched and identified 14 organic leads 
• 2 from each division 
• Companies, universities and health care employers with at least 500 employees 
• Visible web presence 
• Senior leaders can be contacted through LinkedIn 

Traveling Toastmasters Team – Partnership 
• Marketed and identified 8 people who have expressed interest in the program 
• Collaborating with clubs to help them build back to charter strength 
• Promote members to explore clubs outside of their area/division 

Road to DTM – Expanding Your Membership 
• Launched program with the aim to both promote the DTM program and help members achieve this 

recognition 
• Members are paired with the Road to DTM lead and will engage in ongoing conversations to create a 

multi-year plan 

Marketing outside of TM – Landing Page 
• Using funds from our Marketing outside of TM budget, prospective members will receive digital 

marketing ads from our district, directing them to visit our homepage, view two short videos of what 
Toastmasters is and prompting them to the Find a Club on the TI site. 

Program Quality Director Report: AnnMarie Givans, DTM 

As of April 4, 2023 
• Triple Crown: 34 district members achieved goal 
• DTM: 5 new DTMs (2022-2023) 
• Educational Achievements: 376 district members achieved Pathways award levels 

District Program Quality: Club Quality Challenge 
• There are four quarters: July 1-September 30th, October 1 – December 31st, January 1 – March 31st, 

April 1-June 30th. 

District Program Quality: Distinguished Status 
• 90 district clubs 
• 33 clubs tracking 
• 15 distinguished clubs: distinguished (5), select (7), or president (9) 

District Program Quality: Distinguished Clubs 
• Amazing Division A: GNAT, Christiana Care, Club 328, Spellwizard 
• Champions Division C: ALOA, ToSP, GTTC 
• Dynamic Division D: Frederick 
• Excellent Division E: CMS, Columbia, Voice of a Woman, Hola, Patuxent 
• Glorious Division G: Hydro-Sonics, MACC Standing Ovation 
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District Program Quality: Club Officer Training 
• Round 1: June-August 2022    

22 clubs have 7 officers trained; 54 clubs have 4+ officers trained 
• Round 2: November 1-February 2023 

18 clubs have 7 officers trained; 56 clubs have 4+ officers trained 

District Program Quality: District Leaders Training 
• 100% District Executive Council (DEC) trained 
• 100% Division and Area Directors trained 

District Program Quality: Contests 
• Table Topics and Humorous contests were conducted virtually on April 20, 2023. 
• International contest was conducted in person and hybrid on April 23, 2023. 

District Director Report: Kannan Sankara, DTM 

District 18: 2022-2023 Mission – Building Stronger Than Ever! 

Current Status & Action Items 
1. Overall District Status 
2. Pathways Adoption Rate 
3. Travelling Toastmasters 
4. District Conference 
5. Training 
6. Budget 
7. Incentives 

District 18 Pathways Adoption Rates – July 2022 

Paid Clubs Payments Distinguished Clubs

Base: 99 To Date: 90 Base: 3, 399 To Date: 2,694 Base: 99 To Date: 0

Goals Goals Goals

Distinguished: 99 Distinguished: 3,433 Distinguished: 40

Select Distinguished: 100 Select Distinguished: 3, 501 Select Distinguished: 45

President’s Distinguished: 102 President’s Distinguished 3, 569 President’s Distinguished: 50

Smedley Distinguished: 104 Smedley Distinguished: 3, 671 Smedley Distinguished: 55

Region District Adoption Rates

Members New members Officers
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District 18 – Travelling Toastmasters 
• Low membership (<9), nearly 40 clubs 
• Pool of resources 
• Attract guests and convert to members 

District conference – a success!! 
• Training completed successfully (Pathways and leadership workshops) 
• Budget: $32K, $6K approved for overage 

District Alignment Committee Report: Vicky Fields, DTM 

Reference: https://www.toastmasters-d18.org/wp-content/uploads/2023/04/D18-Alignment-Proposal-Vicky-
Fiels-Copy.pdf 

Credentials Committee Report: Ben Crist, IPDD 

District 18 has 99 clubs; however, only 83 are currently in good standing which means that 16 clubs have 
less than 8 members renewed for the April cycle as of today.  As such, there are voting officers present today 
that are here representing one or more of the 16 clubs. 

Unfortunately, since those clubs are not in good standing, those officers are ineligible to vote on behalf of 
those clubs and will not receive ballots. 

The Credentials Committee quorum results: 83 clubs in good standing and with each club afforded a vote 
from the club president and VPE, we have a total of 166 quorum eligible members, of which we need at 

7 18 80.81% 48.68% 94.53%

7 27 82.96% 48.11% 96.14%

7 29 82.01% 50.81% 94.04%

7 36 80.56% 55.00% 94.95%

7 37 81.55% 48.94% 96.57%

7 38 79.95% 57.40% 95.10%

7 58 83.15% 63.64% 93.65%

7 66 85.74% 67.98% 95.10%

7 117 83.05% 51.10% 95.95%

Region 7 overall 81.84% 54.38% 95.11%
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least 33.4% in attendance or 55 presidents and VPEs.  Area and division directors, plus DEC members do 
not count towards quorum. 

Ben stated that we have 60 plus quorum. 

Parliamentarian Mervin Bierman stated that the IPDD and Credentials Chair has certified the quorum 
election will be held using Election Buddy and will be held in accordance with Article 10, Article 11 and 
Article 13 of the district bylaws.  The responsibility for elections is stated in Section 21 of Robert’s Rules of 
Order.  Electronic voting is permitted. 

Kannan offered the agenda for the Spring Business Meeting; it was approved unanimously. 

The fall business meeting minutes were approved. 

Mary Ann McCloskey, VPE of Catonsville 6512 made a motion to adapt the alignment recommendations. 

Tom Snyder, president of Valley Toastmasters seconded the motion. 

The motion to accept the alignment recommendations was passed by unanimous consent. 

District 18 2023-2024 Nominations 

Ben stated that in the event not all candidates are nominated, floor candidates for district director, program 
quality director, club growth director and division directors who completed the evaluation process conducted 
by the DLC are eligible to run from the floor at the annual District Council meeting per Article 7, Section E 
of the district administration by-laws. 

Additionally, if there is not a nominated candidate for a district leadership role, the following applies for 
Protocol 9.0 (district campaigns and elections) as it relates to the incomplete DLC report. 

Qualified candidates must notify the district director 7 days prior to their intent to run from the floor.   Any 
nominations made by the DLC are valid. 

Nominations for District Director 

John Kallenberger has been placed for nomination for the 2023-2024 District Director position. 

AnnMarie Givans has been placed for nomination for the 2023-2024 District Director position. 

Craig Delfosse seconded the nomination of AnnMarie Givans. 

Both candidates were given the opportunity to give a 2-minute speech.  Per alphabetical order, AnnMarie 
Givans spoke first, John Kallenberger second. 

Nominations for Program Quality Director 
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Wesley Gibbs was placed for nomination for the Program Quality Director position.  There were no other 
candidates, therefore Kannan directed me to cast and record a single ballot for Wesley Gibbs.   

Kannan declared Wesley Gibbs an elected candidate for the Program Quality Director position. 

Nominations for Club Growth Director 

Saurabh Tiwari, Division E Director, nominated himself.   Athena McCoy (Area 32, Division C) seconded 
the nomination. 

Catherine Damavandi, Public Relations Manager, nominated herself.  Tony Whitten, president of Caesar 
Rodney Toastmasters Club 2297, seconded the nomination. 

Both candidates were given the opportunity to give a 2 minutes speech.  Per alphabetical order, Catherine 
Damavandi spoke first, Saurabh Tiwari second. 

A five minutes break was given to allow presidents and VPEs to vote for candidates. 

After the five minutes break, Ben Crist stated that a two-thirds vote count had not been reached so a second 
five minutes break was granted. 

After the second five minutes break, Ben Crist stated that more time was needed as some members had not 
received ballots.  Ten minutes was granted. 

After the first ten minutes break, Ben Crist stated that there were still some issues of members not receiving 
ballots.  A second ten minutes break was granted. 

Voting Results 

For district director, AnnMarie Givans received 59 votes; John Kallenberger received 31.  Twenty votes 
were not cast; however, if those votes were cast and tallied, the results would not change.   

AnnMarie Givans has been elected District 18 Director for the 2023-2024 year. 

For club growth director, Catherine Damavandi received 76 votes; Saurabh Tiwari received 14 votes.  
Twenty votes were not cast; however, if those votes were cast and tallied, the results would not change. 

Catherine Damavandi has been elected District 18 Club Growth Director for the 2023-2024 year. 

Kannan congratulated both winners. 

Nominations for Division A Director 

Janet Leary-Prowse has been placed for nomination for the Division A Director position.  There were no 
other candidates, therefore Kannan directed me to cast and record a single ballot for Janet Leary-Prowse.  

Nominations for Division B Director 
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There were no nominations received prior to the meeting.  Harrriet Armstrong (Area 21 Director, Division 
B) self-nominated herself. 

Cheryl Gilbreath (Area 23, Division B) seconded the nomination.  There were no other candidates, therefore 
Kannan directed me to cast and record a single ballot for Harriet Armstrong.  

There are no nominations for Division C, D, E, F and G.   

As a result, these positions will be appointed by the incoming District Director and will be approved by the 
DEC during the 2023 Fall Business Meeting. 

No submissions were received by the April 10, 2023 deadline for “New Business” or “Unfinished Business”.    
As a result, these items were removed from the Business Meeting Agenda. 

Alana Galny (VPE of Powermasters 202) made a motion to adjourn the meeting. 

Adrienne Dillard (VPE, Greater Elkton) made a second motion. 

Meeting adjourned. 

Respectfully submitted by Regina Pepper, Administration Manager 
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