Toastmasters — District 18
District Council Report
September 24, 2023
Division Directors, Public Relations Manager, Finance Manager Trio
AnnMarie Givans, DTM - District Director
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Curre e Isyour team on track for their goals/deliverables? Yes Harriet &
nt e If there are deliverables, has your delivery date changed? Team
Status e If you have budget impacts, are your expenditures on track?
e  State new/revised goals to initial plan? o .
e Have Division/Area Council meetings been held? Division Mtgs held 7/21,8/18 Harriet
Area Council Mtgs in progress Team
Progre e Listachievements and progress towards goals. If specific Six clubs pd ear|y dues Harriet, team
SS members are contributing to those achievements, mention their .
towar names, 8 DCP points and members.
d o Highlight those things that made progress possible 15 new members
meetin All clubs at least 4 officers trained
goals Except Bel Air, Elements & Harco
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Issue e Listdelays and problems Team jobs, families and travel. Harriet & team
s e Address schedule implications.
affect o ldentify issues that are causing delays or impeding progress
ing e  Explain why problem was not anticipated
progr
€ss
Division/ e What targets/milestones you will report on at next meeting Success Plan, Area Visit Reports Team & Harriet
Areaetc o Issues that will be resolved by next meeting Sied :
Goals for e  Communicate any calls to action needed by members of the audience DIVISIOQ SUCCES§ Plan Harriet
Future Suggestions for improvement
Review
Respectfully Submitted | Harriet Armstrong, Division B Director, District 18
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