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Toastmasters — District 18
District Council Report
September 24, 2023
Division Directors, Public Relations Manager, Finance Manager Trio
AnnMarie Givans, DTM — District Director
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Currti e Isyour team on track for their goals/deliverables? Division D is on track for their Jean V.
n ° i i 2 .
Stats b e Aoyt Ak goals. The 3 area directors have Kemp
e  State new/revised goals to initial plan? connected with their respective
e Have Division/Area Council meetings been held? clubs to establish open
communication and support. All 3
area directors will hold at least one
meeting with their club leaders and
will schedule monthly meetings.
Area Directors will continue to
reach out to clubs to see if there are
any questions and to provide the
best support to their clubs
Progre e Listachievements and progress towards goals. If specific Area 41: Naviators had 5 officers AREA
fgwar nma%met;.ers are contributing to those achievements, mention their trained. Wild & Wonderful had 6 DIRECTORS
d e Highlight those things that made progress possible officers trained. Winchester
meetin Toastmasters had 3 officers trained.
goals Area 42: Chambersburg Area
Toastmasters Club had 4 officers
trained. Fiserv Toastmasters had 7
officers trained. Tri-State
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Toastmasters had 4 officers trained
Area 43: Carroll Creek
Toastmasters Club had 5 officers
trained Frederick Toastmasters
had 5 officers trained.
Powermasters Club had 7 officers
trained Thermo Fisher Scientific-
Frederick had 7 officers trained.




Issue

affect
ing
progr
ess

List delays and problems

Address schedule implications.

Identify issues that are causing delays or impeding progress
Explain why problem was not anticipated

District Executive Council

1. Winchester Toastmasters only
had 3 clubs had officers trained Club
President is resisting change. He
will not use electronics for his club.
which will impact the year. 2. Some
clubs are struggling with completing
their success plan. 3. Club officers
not responding to the AD.

However, | did not anticipate some
clubs would not respond to emails or
calls.
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Division
Director &
Area Director
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Division/ What targets/milestones you will report on at next meeting 1.Membership of clubs Division
Areaetc Issues that will be resolved by next meeting. :
Goals for Communicate any calls to action needed by members of the audience 2. Status qf club goals Director
Future 3. Area Directors Reports and
Review

scheduled meetings.
4. Club Contest

Respectfully Submitted
by:

%MV.KW



