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Toastmasters – District 18 
District Council Report Sep-

tember 24, 2023 
Division Directors, Public Relations Manager, Finance Manager Trio 

Saurabh Tiwari, DTM – Program Quality Director 

Topic Discussi
on

Acti
on

Responsibility

Current 
Status

• Is your team on track for their goals/deliverables? 
• If there are deliverables, has your delivery date changed? 
• If you have budget impacts, are your expenditures on track? 
• State new/revised goals to initial plan? 
• Have Division/Area Council meetings been held?

The District team is on tract to meeting 
their goals. 
No deliveries dates has been changed. 
We have set aside funds in the District 
budget for recognition and award for our 
members and clubs as incentives. 

Area Directors and Division Directors has 
been actively holding their monthly 
council meetings.

PQD, AD, DD and 
club members

Progress 
toward 
meeting 
goals

• List achievements and progress towards goals. If specific members 
are contributing to those achievements, mention their names. 

• Highlight those things that made progress possible

• District 18 has 686 Club officers, out of 
which 72% club officers have been 
trained until now

• Our of 98 clubs, 30 clubs have all 7 
officers trained so far 

• There are other 53 clubs where 4 or 
more than 4 officers have been trained. 
These clubs are matching well towards 
Distinguished Club program

PQD, 
Area Directors 
Division Directors
Club Officers
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Topic Discussi
on

Acti
on

Responsibility

Issues 
affecting 
progress

• List delays and problems 
• Address schedule implications. 
• Identify issues that are causing delays or impeding progress 
• Explain why problem was not anticipated

• There are 15 clubs in D18 where less 
than 4 offers have been trained.  

• Out of these 15 clubs, 9 clubs have no 
officers trained. Area Directors and 
District Directors need to work more 
closely with these clubs so as to bring 
them to pace.

PQD 
Area Directors and 
Division Directors
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Division/Area 
etc Goals for 
Future Review

• What targets/milestones you will report on at next meeting 
• Issues that will be resolved by next meeting 
• Communicate any calls to action needed by members of the audience

Area Directors to plan 90% Club Visits by 
31st October

Speech Contest dates has been decided
and all clubs, area, division and district 
leaders are in the process of planning their 
contest dates. They are encourage to put 
dates on the district calendar.

Every club to Target for minimum 5 DCP 
Goals in their Club Success plan. AD and 
Division Director to support the same.

Every Division Director is encouraged to 
plan at least one Joint meeting to share the 
best practices with each other and enhance 
more networking and communication

Every Area and Division Director is advised 
to attend Spacecraft Workshop and 
encouraged to aim to open at least one new 
club in their division and or area by June 
30, 2024.

PQD, Area 
Directors and 
Division Directors

Respectfully Submitted 
by:


