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Toastmasters — District 18
District Council Report

September 24, 2023

Division Directors, Public Relations Manager, Finance Manager Trio
AnnMarie Givans, DTM — District Director
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Current Status e Is your team on track for their goals/deliverables? Dlvision F is on track for their goals.The 3 area Nancy Waring
e Ifthere are deliverables, has your delivery date changed? directors have connected with their respective clubs to
e Ifyou have budget impacts, are your expenditures on track? establish open communication and support.
e  State new/revised goals to initial plan? All 3 area directors have held at least one meeting with
e  Have Division/Area Council meetings been held? their club leaders and have scheduled monthly
meetings.
The team reaches out with questions to ensure they are
able to provide the best support to their clubs.
Progress e List achievements and progress towards goals. If specific Area 61: Area directors
toward members are contributing to those achievements, mention The Baltimore VA had all its officers trained.***
meeting their names. Redwood had 6/7 officers trained and has achieved one
goals e  Highlight those things that made progress possible goal.

Herd of the Heard had 5/7 officers trained.
Area 62:

Highway Masters had 5/7 officers trained.
Area 63:

Noontimes had all its officers trained***
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SSA had 6/7 officers trained and has achieved two
goals.
Additionally they already have one new member




Issues
affecting

progress

List delays and problems

Address schedule implications.

Identify issues that are causing delays or impeding progress
Explain why problem was not anticipated

Ihsrict Exccutive Coancil

1. Not all clubs had officers
trained which will impact the
year.

2. Some clubs are struggling
with completing their success
plan.

3. Club officers not responding
to the AD

Most of these problems were
anticipated that is why the AD have
made themselves available to assist
clubs when needed. However I did
not anticipate some clubs would not
respond to emails or calls.
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Nancy and
area directors.
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Division/
Area etc
Goals for
Future
Review

What targets/milestones you will report on at next meeting
Issues that will be resolved by next meeting
Communicate any calls to action needed by members of the audience

b e

Membership of clubs
Status of club goals
Speech contest updates.
Pathways success
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Respectfully Submitted | Tancy UWaning

by:




