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Toastmasters – District 18  

Division G Council Report  

September 24, 2023  

Division Directors, Public Relations Manager, Finance Manager Trio 

AnnMarie Givans, DTM – District Director  
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Is your team on track for their goals/deliverables?  
If there are deliverables, has your delivery date changed?  
If you have budget impacts, are your expenditures on track?  
State new/revised goals to initial plan?  
Have Division/Area Council meetings been held?  

• The clubs have gotten off to a 

good start.  

• The Division Council 

meetings are being held 

monthly.  

• The Area Directors have been 

encouraged to hold Area 

Council meetings as well.  

• Area Directors have been in 

contact with the club 

presidents and have 

encouraged them to complete 

their success plans.  

• Some clubs have satisfied 

several goals  
• All clubs have had at least 4 

officers trained 
  

Area Directors  
  

Division  

Director  
  

Area Directors  
  
  

 Area Directors  
  
  

  

 Club Presidents  

 

Club Presidents, 

Area Directors 
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Progre 
ss  
towar 
d meetin 

g goals  

  

  

List achievements and progress towards goals. If specific 
members are contributing to those achievements, mention 

their names.  
Highlight those things that made progress possible  

 Schedule and hold regular 

Division Council meetings – 

Meetings held monthly in 

July, August and September 

 Conduct event to increase 

membership in clubs – 

Virtual event scheduled for 

September 12 focusing on  

increasing membership and 

membership retention 

 Keep Area Directors 

informed – Emails sent out 

regularly on issues which 

impact the role of the Area 

and Directors and clubs 

 Actively participate on the 

District 18 2024 Conference 

Committee – Chairing the 

Logistics and the Fundraising 

Committees, attend meetings 

of the Conference Committee 

 Provide support to the District 

through involvement on an 

additions committee -  

Accepted membership on the 

Alignment Committee 

 Each club have at least 4 

officers trained during each 

period – This goal met for the 

first round of training 
 

Division and Area 

Directors 

 

 

Division Director 

 

 

 

 

 

Division Director 

 

 

 

 

 

Division Director 

and Conference 

Chair – Michele 

Canopii 

 

 

Division Director 

and Alignment 

Committee Chair- 

Deidra Avant 
 
Area Directors and 
Club Presidents 
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List delays and problems  
Address schedule implications.  
Identify issues that are causing delays or impeding progress  
Explain why problem was not anticipated  

The Wiley Wildcats Club at 

Wilmington University got off to a 

slow start.  This was expected 

because the members are primarily 

students who did not get back to 

campus until late August.  They are 

functioning now.  

  

  

  

Club President - 

Julie Van 

Alstyne and 

Area Director – 

Shante 

Copeland 
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Division/ 
Area etc  
Goals for  
Future  
Review  

  
  
  

What targets/milestones you will report on at next meeting  
Issues that will be resolved by next meeting  
Communicate any calls to action needed by members of the audience  

The Division and Areas have set 

goals to be Distinguished.  

Division and 

Area Directors  

  

Respectfully Submitted by:  
 

  

Michael   Hoy ,   DTM,   Di vison   G   Director,   District   1
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