District 18 Incentives Supplement Toastmasters International
Incentives 2023-2024

To encourage efforts by individual club members, district leaders, and whole clubs
to achieve excellence and to show gratitude for those efforts, District 18's leadership
has established a new incentive program for 2023/2024. District 18 incentives and
Toastmasters International incentives are summarized below.

INDIVIDUAL MEMBER AWARDS

e Member Sponsor Award from Toastmasters International
e Requirement: Sponsor 5, 10, or 15 new/dual/reinstated members
e Prize: Sponsor pin (blue pin for sponsoring 5 members, burgundy pin for
sponsoring 10); 25% discount at Toastmasters International store for
sponsoring 15

o Triple Crown Award from Toastmasters International
e Requirement: Complete any 3 educational awards (levels, DTM,
Pathways Mentor Program)
e Prize: Triple Crown Pin

INDIVIDUAL LEADERSHIP AWARDS

e Area Director Empowered Strategic Leadership Award
e Requirement: Have a minimum of 3 distinguished clubs in your area by
June 30, 2024
e Prize: Leadership Award (trophy), free Pathways path

o Division Director Strategic Leadership Award
e Requirement: Host a Speechcraft program and charter a new club in
your division from the Speechcraft program by June 15, 2024
o Prize: Leadership Award (plaque), free Pathways path

CLUB AWARDS

e Growing Clubs Award
e Requirement: Achieve a minimum of any 5 DCP goals by December 31,
2023
o Prize: Club Excellence Award (trophy)

o Star Performers Award
e Requirement: Be one of the first ten clubs in District 18 to achieve
President's Distinguished status by April 30, 2024
e Prize: Super Star Award (trophy)



Early Bird Retention Excellence Award
e Submit renewal dues for all club members to Tl by December 31, 2023
o Prize: $50 Gift Certificate to the club for the Toastmasters International
Store and a Document Briefcase Bag to the Treasurer

Open House New Membership Award
e Requirement: Host an Open House and sign up at least 3 new, dual, or
reinstated members between August 1, 2023 and June 15, 2024
e Prize: $30 reimbursement to club for Open House expenses and
Document Briefcase Bag to VPM

20+ President's Distinguished Award
e Requirement: Have at least 20 members and 9 DCP goals
accomplished by June 30, 2024
o Prize: Crystal Bald Eagle Jewel Award (trophy) to club, outstanding
member pins to club members, listing in District 18 Hall of Fame

Triple Three Award (for clubs with less than 8 members as of July 1,
2023)
e Requirement: Net increase of 3 members and 3 DCP education goals
completed by April 3, 2024
e Prize: Triple Three Award (trophy)

Super Seven Award
« Requirement: Have all 7 officers trained at both Summer and Winter
Club Officer Training
o Prize: A set of Club Officer pins to the club

Membership Building Program Awards from Toastmasters International

e Requirement: Add 5 new, dual, or reinstated members between
o August 1 and September 30, 2023 (Smedley award program)
o February 1 and March 31, 2024 (Talk Up Toastmasters award

program)

o May 1 and June 30, 2024 (Beat the Clock award program)

e Prize (for each membership award program): Ribbon for the club banner
and a special discount code for 10% off on the club's next order at the
Toastmasters International store



