2025-2026 Division A Report
District 18 Annual Business Meeting
Division A Director Lauren Hansen, DTM

Paid Clubs Status | Distinguished Clubs Status
Total # of Clubs in Division as of 7/1/25 20 Total Projected Distinguished Clubs 10
Total # of Clubs in Division as of 4/1/26 21 Total Projected Distinguished Areas 3
Membership Payments Status | Other Status
Total Membership Payments in Division | 669 % Club Officers Trained in Winter 2026 65%
Area 11 Director: Beth Alemu Status Area 12 Director: Kathy Smart-Preston Status
Total % of Paid Clubs 100% Total % of Paid Clubs* 75%
Membership Payments since 7/1/25 166 Membership Payments since 7/1/25 141
Total Education Awards Earned 17 Total Education Awards Earned 22
Total Projected Distinguished Clubs 2 Total Projected Distinguished Clubs 3
Area Projected to be Distinguished (Y/N) |Y Area Projected to be Distinguished (Y/N) Y
Membership Pathways Adoption % 88% Membership Pathways Adoption % 93%
% Area Visit Reports Completed 0 % Area Visit Reports Completed 0
Area 14 Director: Avnee Ingle Status Area 15 Director: Heather Kokstein Status
Total % of Paid Clubs* 75% Total % of Paid Clubs 100%
Membership Payments since 7/1/25 124 Membership Payments since 7/1/25 113
Total Education Awards Earned 14 Total Education Awards Earned 7
Total Projected Distinguished Clubs 2 Total Projected Distinguished Clubs 1
Area Projected to be Distinguished (Y/N) |Y Area Projected to be Distinguished (Y/N) N
Membership Pathways Adoption % 93% Membership Pathways Adoption % 87%
% Area Visit Reports Completed 0 % Area Visit Reports Completed 0
Area 16 Director: Norma Johnson Status * Some March dues payments are not fl di
Total % of Paid Clubs* 60% y yet reflected in
Membership Payments since 7/1/25 125 the Tl reports as of 4/5/26.
Total Education Awards Earned 13
Total Projected Distinguished Clubs 2
Area Projected to be Distinguished (Y/N) | N

Membership Pathways Adoption % 76%

% Area Visit Reports Completed 0

Overall Division Status

Overall:

e Area Directors are conducting club visits and will submit their reports before the May deadline. In
November, reports were submitted for 20 of 21 clubs. | expect 100% compliance for April/May.

e A new club was chartered in Area 16 in October 2025. A member competed in the Area speech contest.

e 14 of the 21 clubs are corporate clubs that tend to be less inclined to attend officer training, which
brought down the Division A percentage of officers trained.
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DCP Status:

Area 11: 2 of the 4 clubs have at least 5 goals and meet the membership requirements.

Area 12: 2 of the 4 clubs have at least 5 goals and meet the membership requirements. One club has 4
goals.

Area 14: 1 of the 4 clubs has at least 5 goals and meets the membership requirements. One club has 4
goals and meets the membership requirements.

Area 15: None of the 4 clubs has at least 5 goals. One has 4 goals and meets the membership
requirements.

Area 16: 1 of the 5 clubs has at least 5 goals and meets the membership requirements. One club has 4
goals.

Met the following Division goals that were set in September 2025:

All 5 Areas held an Area speech contest.

>90% of clubs submitted a Club Success Plan before the deadline.
Ensured that Find-a-Club was accurate for all clubs on the Tl site.
On track for Division to reach Distinguished status or better

Focus through June:

ADs to complete all site visits and reports by the end of May.

Encourage members to sign up for Pathways if they have not already done so.
Encourage unpaid members to pay current dues.

Encourage clubs to complete educational goals.




